
 
 

 
Job Description 

Position: Head of Enterprise  

Responsible to: Chief Executive  

This post will report to the Chief Executive; working closely with other Senior Managers, the broader 

management team as well as all staff, volunteers and stakeholders. 

 

Key Objectives 

As part of the Senior Management Team, the Head of Enterprise has a key role in devising and delivering 

the Enterprise strategy in line with the overall Strategic Plan and annual service work plans:  

 Ensure Space @ The Broomhouse Hub is financially resilient, delivering on commercial objectives, 

generating unrestricted income through building successful and sustainable social enterprises. 

 Set the strategic direction, development, and delivery of all income-generating services, with 

overall budget responsibility. 

 As a member of the Space @ The Broomhouse Hub Senior Management team, including a minimum 

of two direct reports, act as a role model, displaying our values in your actions and nurturing 

relationships in your leadership.  

 Improve understanding across the organisation, of the need for successful commercial projects.  

Key Tasks and Responsibilities  

Delivery: Lead teams to plan, deliver and continually evaluate our social enterprises and strategic aims 

through:  

• Driving income generation from commercial activity; to set and achieve ambitious income 

targets.  

• Working with the Relationships and Fundraising Manager to ensure sufficient income through 

fundraising activities and grant applications to cover operational funding gaps.  

• Engage with the communications team to improve awareness and engagement with our work, 

raising our profile by ensuring we positively tell the most impactful stories of our work. 

• Building enterprise opportunities by identifying market gaps and trends, delivering sustainable 

commercial ventures, both financially and environmentally. 

• Having overall accountability for the management and reporting of all Enterprise budgets; 

supporting Service Managers to deliver operational aims. 

• Ensuring efficient reporting systems are in place for financial and other data gathering to enable 

informed decision-making.  

Line Management: Provide values-led leadership and relationship-based management to the Social 
Enterprises through:  

• Line management responsibility for our food services and the training academy; with associated 
staff and volunteers.  

• Overall responsibility for ensuring all staff are included in devising their individual and service 

objectives with development plans; providing strong person-centered support. 

• Ensure people proactively comply with organisational policies, and within employment law, and 

complete all required induction and training sessions.  

• Continually developing practices and policies, by researching relevant opportunities, sharing 

information, and delegating tasks appropriately.  



 
 

 
• Overall responsibility for ensuring effective recruitment, induction and training of new volunteers 

and staff.  

 

 

Values and Behaviours: Act as a role model and provider of values-led and relationship-based 

management:  

• Live Space @ The Broomhouse Hub values in every aspect of the role and its relationships.  

• Contribute to the organisa experiences, 

and sharing insights.  

• Lead by example in promoting a culture of continuous learning, improvement, and best practice.  

• Be a team-builder across all aspects of the work required.  

• Constantly connect the operational and the strategic, service delivery, and agreed outcomes.  

 

Person Specification 

Knowledge and Experience  

Commercial acumen and financially astute  Essential 
Strategic Senior Management of a diverse range of business assets  Essential  
Strategic planning and budgeting for business units in the context of the wider organisational 
goals 

Essential 

Has led the delivery of strategic objectives and outcomes through their team(s)  Essential  
Stakeholder engagement and management  Essential  
Proven communicator experienced at Board, Team and Client level  Essential  
Competent with the use of digital communications inc Microsoft Office Suite software with a 
knowledge of communication apps such as Zoom  

Essential  

Well organised, with ability to manage and prioritise own workload Essential 
Experience of working in or with purpose-led organisation  Desirable  
Evidence of a commitment to continued self-improvement  Desirable  
Ability to contribute as a key member of the Senior Management team taking an 
organisational wide approach within a matrix structure.  

Desirable 

 

Values and Behaviours  

A clear understanding of what it means to work within Space and shared values of Welcoming, 
Fun, Creative, Bold and Trustworthy to achieve our mission, with respect and integrity 

Essential 

An innovative thinker and problem solver  Essential 
Growth mindset and optimistic nature Essential  
Curious and empathetic  Essential  
Respectful of and patient with all people, whatever their background or presenting behaviour Essential  
Good self-awareness and self-management  Essential  
Able to make effective decisions, understand their consequences and be able to follow these 
through for the good of the overall organisation and the people we serve 

Essential  

 

 


